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Governance Flow Suite of Documents
This Strategic Plan is located within the governance suite of documents as highlighted.BOARD HANDBOOK GOVERNANCE SUITE FLOW


Discussion
Purpose
The purpose of this Strategic Plan is to connect the Order of St. George (OStG) strategic statements of intent with realistic strategic objectives and measurements.
Input
[bookmark: _Hlk64728934]This plan is developed from the draft OStG Policy and Guidance Manual, Chapter 1 Framework Policies:
· Section 1.1.1 The Mandated Corporate Purpose
· Section 1.2 Activities. 
· Section 1.3 Strategic Statements of Intent. 
Output
Given the input references and their general implications, the output of this document includes the:
· Strategic Objectives
· Planning and Implementation Framework
· Annex A – Planning and Implementation Framework Details

input
This background input is drawn from the draft OStG Policy and Guidance Manual and includes the related corporate policies leading to the development of the strategic objectives.
The Order of St George Corporate Purpose
In accordance with the Articles of Continuance the Purpose of the Order of St George is:
"To support members of the Canadian military and their families, veterans, and cadets; to maintain a connection with the Sovereign, presently Her Majesty Queen Elizabeth II 
The revised proposed purpose below - yet to be fully accepted/approved – includes recognition of the chivalric aspects missing from the original approved purpose:
The establishment and operation of a Chivalric Order for the purposes of:
· [bookmark: _Hlk80106143]promoting, protecting, preserving, and furthering the chivalric traditions and heritage of The Order of St. George,
· practicing the chivalric virtues of charity, service, and integrity,
· promoting the well-being, morale, and the quality of life of veterans and members of the Canadian Armed Forces and their families; and
· supporting the programs of leadership, youth development and citizenship delivered by the Canadian Cadet Organizations and the Canadian Junior Rangers.


Activities
The Concept
The Corporation’s approved purpose, in the main, is charitable in its intent and stems from one of the original objects (to relieve poverty) in its 2005 Letters Patent.  As the CORPORATION does not have charitable status, it achieves its desired charitable intent through its charitable arm – the FOUNDATION.  This arrangement permits the flow of charitable gifts legally to their intended purposes and allows donors to realize charitable tax benefits.  Non-charitable activities are a function of the ORDER’s chivalric intent without tax benefit to its members or other donors.
The Articles of Continuance do not specify activities, nor do they restrict activities.  The figure below shows the general notion of the ORDER’S two (2) activities of performing chivalric functions and supporting charitable work.  These proposed activities are deduced from the current and proposed purposes and must be included in submission to the Canada Revenue Agency to modify the corporate purpose. 

Description of Activities
Activity 1: Conduct chivalric activities so the ORDER, through its members, can:
· Promote, protect, preserve and further its chivalric traditions and heritage by:
· uniting persons interested in the bonds of charity, service, and integrity,
· communicating with the public regarding the CORPORATIONS’ chivalric charitable work through its FOUNDATION, and
· strengthening linkages between the Priories and local communities to boost support for the CORPORATION’S charitable and non-charitable events.
· Practice the chivalric virtues of charity, service, and integrity by:
· encouraging social work to support those in need who have or continue to serve their country, 
· fostering liaisons with like-minded organizations to maximize support to FOUNDATION beneficiaries,
· promoting the principals of good citizenship and leadership in select youth organizations.
Activity 2: Raise funds so its FOUNDATION can deliver financial gifts to Qualified Donees who:
· engage in promoting the well-being, morale, and quality of life of veterans and members of the Canadian Armed Forces and their families through programs that include, but not limited to housing, mental health services including service animal initiatives, and various transition programs; and
· provide support to the Sea, Army and Air Cadet and Junior Ranger organizations who deliver youth programs for leadership, development, and citizenship.
Policy Statement: To realize the potential of these activities within the scope of purpose, the CORPORATION will use the resources of its Priories to pursue local community initiatives as a priority, and where appropriate, conduct ventures that require national campaigns for the broader common effect.
Strategic Statements of Intent
From the concept of conducting activities and associated corporate policy to support the purpose, the four (4) strategic statements of intent (Belief, Mission, Vision, Target) along with related corporate policy statements arise.   
[bookmark: _Toc74657871]Belief Statement
The CORPORATION believes it can practice the chivalric virtues of charity, service, and integrity effectively through its purpose of support and service to those who have demonstrated service to their country and to their community.  
Policy Statement:  The CORPORATION will apply this belief to all its chivalric activities.
[bookmark: _Toc39847138][bookmark: _Toc2589276][bookmark: _Toc1128847][bookmark: _Toc74657872]Mission Statement
The Order of St. George is a Chivalric Order which, together with its Charitable FOUNDATION, seeks to better the health and well-being of members of the Canadian Armed Forces, Veterans, and their families, and to support the Canadian Cadet Organizations and the Canadian Junior Ranger Programmes.
Policy Statement: To execute its mission, the CORPORATION will operate from a rolling three (3) year strategic outlook supported by annual business plans that flow from both the corporate belief and mission statements.
[bookmark: _Toc74657873][bookmark: _Toc39847140][bookmark: _Toc2589278][bookmark: _Toc1128852]

Vision Statement
By 2025 The CORPORATION will grow to 500 members and become a well-recognized and respected international organization that creates a significant difference in the lives of those we serve.
Policy Statement:  The CORPORATION will raise charitable funds and provide resources to beneficiaries through its FOUNDATION beyond those funds and resources delivered by Government and non-government organizations.  Therefore, the CORPORATION will not replicate, but strengthen the contributions of other contributing organizations.
[bookmark: _Toc74657874]Target Statement
To attract persons from a diverse society who display the desired Knightly virtues of charity, service, and integrity; possess the resources for membership in a philanthropic organization; and have the desire to participate in the ORDER’s chivalric traditions and heritage.
Policy Statement:  To achieve this target, the CORPORATION will strive toward improving its status, credibility, and impact by seeking and retaining suitable persons who demonstrate the chivalric virtues and who are representative of their respective communities.
The Focus
This strategic plan, derived from the strategic statements of intent, will focus the Board of Directors and the Priories in all their endeavours – guided by the fundamental strategic aims of preserving chivalric traditions and heritage, practicing the chivalric virtues of faith, service, and honour, and increasing constituency and influence.  
Strategic Objectives
[bookmark: _Hlk85373930]The five (5) strategic objectives below emerge from the strategic statements of intent.
· [bookmark: _Hlk103249227][bookmark: _Hlk85380843]Be recognized nationally and internationally - The ORDER will be recognized nationally and internationally as a chivalric ORDER that is a respected and trusted supporter of the Canadian Armed Forces, Veterans, their families and Cadet Corps and Junior Ranger programs 
· [bookmark: _Hlk103249254]Build Constituency and relationships - The ORDER will grow to at least 500 members representing all areas of Canada, re-energize its Knights and Dames for service and the practice of Chivalric values, advance its public recognition (brand) and connect with like-minded individuals and organizations. 
· [bookmark: _Hlk103249273]Strengthen financial position - The ORDER will create a strong financial position to enable the planning and execution of national programs and local programs within the Priories that further corporate purposes.
· [bookmark: _Hlk103249297]Develop special and ongoing programs - The ORDER will develop national programs and programs within the Priories that further the corporate strategic statements of intent with special attention to fulfilling its chivalric values and addressing current needs of its beneficiaries.
· [bookmark: _Hlk103249348][bookmark: _Hlk85381106]Govern the Order effectively and efficiently - The Order will align and improve its governance, administration, and operations by completing the Governance Renewal Project and undertaking a continuous improvement process.
Planning and Implementation Framework
Using the strategic objectives as a lens to focus initiatives, the planning and implementation framework at Annex A defines those objectives by setting out priority areas and measures of success.  The framework will guide the Board, its committees, and the Priories toward realizing corporate priority efforts.
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Annex A –Planning and Implementation Framework 2021-2025
	Strategic Objective
	Key Result Area
	Tactic
	Assessing Progress

	[bookmark: _Hlk85371382]Be recognized nationally and internationally 
The ORDER will be recognized nationally and internationally as a chivalric ORDER that is a respected and trusted supporter of the Canadian Armed Forces, Veterans, their families and Cadet Corps and Junior Ranger youth development   programs 

	Within three years, request and receiving Vice Regal Patronage.
	Establish an ad hoc committee led by the Grand Prior to:
· Review recognition requirements,
· Document past track record and ongoing accomplishments,
· Assess timing and record to establish best time for application, and 
· Write application letters.
	An approved plan issued by 1 September 2021.
Quarterly progress reports to Board of Directors.
Vice-Regal recognition by 2024.

	
	Within three years obtain Heraldic recognition in Canada.
	Establish an ad hoc Committee led by the Grand Prior (could be same as above) to:
· Review requirements,
· Develop and execute plan for fulfilling the requirements,
· Assess the best time for application, and
· Write letters of application
	An approved plan issued by 1 September 2021
Quarterly progress reports to Board of Directors.
Heraldic recognition by 2024.


	
	Linkages with other Canadian chivalric orders.
	Using the Grand Prior and other counsel members, develop connections and a spirit of cooperation with other Canadian chivalric orders.
	The creation of at least one (1) Canadian relationship annually.

	
	Linkages with other Grand Priories of the Order of St George, starting with the UK and Europe
	Using the Grand Prior and the Advisory Council, develop connections and a spirit of cooperation with international Orders of St. George.
	The creation of at least one (1) international relationship annually.

	
	A significant Canadian contribution to the international celebration of ORDER’s Septcentennial – 700th Anniversary in 2025
	Establish an ad hoc committee led by the Grand Prior to promote the Canadian contributions by:
· Internal fundraising
· Creating corporate sponsorships
Participating in the international celebratory events.
	Concept in place by May 2022.

	Build Constituency and Relationships
The Order will grow to at least 500 members representing all areas of Canada, re-energize its Knights and Dames for service and the practice of Chivalric values, advance its public recognition (brand) and connect with like-minded individuals and organizations.
	Increased national membership numbers that includes expanded diversity and geographic representation.
	Engage current Knights/ Dames of the ORDER to focus on attracting new postulants by:
· Identifying areas and necessary leadership where new Priories can be established,
· Establishing Quebec Priory by 2024,
· Re-establishing Prairie Priory in 2022, 
· Connecting/communicating regularly with members to deepen individual engagement and camaraderie, and
· Identifying opportunities for members to serve at local, regional, and national levels.
	Net national membership grown by at least twenty (20) members annually.


	
	An improved bilingual communication suite of multi-disciplinary elements
	Implement an organizational communication plan by:
· Informing and energizing Knights and Dames (members) and Postulants, 
· Enhancing organization influence within the public that will bring credit to the ORDER, and
· Promoting the recognition of Field Knights and Field Dames within the community.
	· Updated suite in place by 1 August 2021.
· Increased visits to web sites
· Increased public inquiries.

	
	Partnerships with like-minded organizations  
	Using the Grand Prior and the Advisory Council, pursue strategic partnerships with like-minded Not-for-Profit and charitable organizations.
	Create at least one (1) relationship with a like minded organization annually.

	Strengthen Financial Position
The ORDER will create a strong financial position to enable the planning and execution of national programs and local programs within the Priories that further corporate purposes.
	Adequate financial resources to:
· Meet routine operating expense,
· Meet program expenses, and 
· Allow consideration for hiring an Executive Director and other staff as required and affordable.
	Develop and implement a marketing plan for: 
· Increasing the membership as outlined in building constituency and relationships
· Developing connections with corporate sponsors whose leadership might be interested in becoming Knights/Dames or whose corporate contributions could be directed to both the Order and the Foundation.
	· Net national membership grown by at least twenty (20) members annually (from building constituency),
· Attracting at least two (2) corporate sponsors annually.

	Develop Special and Ongoing Programs
The ORDER will develop national programs and programs within the Priories that further the corporate strategic statements of intent with special attention to fulfilling its chivalric values and addressing current needs of its beneficiaries
	A focused national program that all Priories can be embrace and implement
	Prepare and execute a national plan that will embrace one (1) national program annually by:
· Identifying a national cause that will resonate with the public,
· Determine the most efficient method of program delivery to the beneficiary,
· Ensuring, through the Foundation, that the desired program is within the charitable mandate,
· Promoting the program through an effective marketing campaign encompassing all priories.
· Preparing the Annual Business Plan
	· Reaching or exceeding the established fund-raising goal.
· Measuring the public interest through monitoring the communications tools.
· Executing the Annual Business Plan within budget.

	
	Appropriate advocacy and ambassadorship initiatives
	Identify appropriate advocacy and ambassadorship opportunities for members and for corporate partners and implement affordable, achievable, and acceptable initiatives.
	Monitor the effect on membership and fundraising.

	Govern the Order Effectively and Efficiently
The Order will align and improve its governance, administration, and operations by completing the Governance Renewal Project and undertaking a continuous improvement process.
	A strategic Plan triennial review process
	The Executive Committee: 
· Prepares the Strategic Plan and monitors the implementation progress.
· Formulates a review process, engages participants, and ensures reviews are completed.
	

· Strategic Plan approved by 1 November 2021.
· Review process formulated by 1 December 2021.


	
	Implementation of the Governance Renewal Project outputs (committees, continuity plan, director training, ongoing review of governance, constating documents by-law and policies)
	The Governance Committee Chair prepares all inputs for Executive Committee review and Board approval to include processes for executing and reviewing documentation for committees, continuity plan, director training, ongoing review of governance, constating documents by-law and policies).
	Baseline governance documents review completed by 31 March 2022.

	
	Workable Administrative processes 
	The Vice-Chair oversees the development and implementation of administrative processes to ensure they are clear, consistent, effective in energy and cost investment and consistent with the legislative and regulatory framework and corporate policy
	Initial operating capability for Key working processes completed by 31 March 2022.

	
	A workable governance and operational relationship with the Foundation 
	The Governance Committee and Foundation Chair review and monitor the governance and operational interrelationship between the corporation and the Foundation including:
· guiding the Jurisdictional Review initiative, and
· clarifying and documenting other responsibilities arising from the Corporation’s status as the Foundation’s sole voting member  
	Initial operating capability in place by 31 December 2021.




Conducting chivalric activities so The Order of St. George can


Canadian Armed Forces veterans, members & their families.


Canadian Cadet Organizations & Junior Canadian Rangers.


Promote, protect, preserve and further its chivalric traditions and heritage. 


 Raising funds so its Foundation can deliver financial gifts to  Qualified Donees for supporting
Practice the chivalric  virtues of charity, service. and integrity.
Legislation (on-line)
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