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1
[bookmark: _Toc277086991]Introduction
[bookmark: _Toc75054637][bookmark: _Toc80953366][bookmark: _Toc120940183][bookmark: _Toc185057010][bookmark: _Toc193181654][bookmark: _Toc277086992]Background to the Business Plan   
The 2022 Business Plan for the Order of St George (the ORDER) identifies areas of operation and management to be addressed in 2022. These activities are essential to the long-term viability of the ORDER. The Board of Directors has five priorities which guide the 2022 program: 

Recognition– International, Domestic and Vice regal 
Growth – constituency, membership and branding in the community at large
Financial growth and Sustainability – strategic and tactical
Programs - national and at the Priory level – “building a track record”
Governance – oversight and enablement

These priorities will be achieved through activities focused on ongoing governance renewal, on fund raising, marketing and constituency building, investment in our people and communications

The Board agrees that to be successful, the Order must:
· Build its reputation and recognition as a chivalric order
· build constituency with like-minded organizations and the community at large
· cultivate ongoing donor and community partner relationships. 
· engage and expand its membership, that is the Knights and Dames of the Order;
· increase fund raising opportunities and returns on these opportunities; and
· invest in and focus on exemplary governance and accountability 
[bookmark: _Toc193181656][bookmark: _Toc277086993][bookmark: _Toc185057012][bookmark: _Toc80953368]Elements of the Annual Planning Cycle
The Annual Planning Cycle includes the following elements: 
· An environmental review of issues facing the ORDER; 
· A review of previous year achievements;
· Identification of initiatives to be undertaken in the coming and subsequent year;
· Business Plan approval and alignment with the annual budget; and 
· Performance management at the organizational and Board levels.
[bookmark: _Toc277086994]Accountabilities
[bookmark: _Toc277086996]The Board of Directors is accountable for preparing the content of the Business Plan and developing and implementing strategies and plans to achieve Key Results. 
1. Mission, Vision, Values Strategic Objectives 
MISSION STATEMENT 
[bookmark: _Toc277086997]The Order of St. George is a Chivalric Order which, together with its Charitable FOUNDATION, seeks to better the health and well-being of members of the Canadian Armed Forces, Veterans, and their families, and to support the Canadian Cadet and Junior Ranger Programs.
VISION STATEMENT
[bookmark: _Toc277086998]By 2025 The CORPORATION will grow to 500 members and become a well-recognized and respected international organization that creates a significant difference in the lives of those we serve.
BELIEF STATEMENT
[bookmark: _Toc195965869][bookmark: _Toc196720364][bookmark: _Toc196720439][bookmark: _Toc196722909][bookmark: _Toc277086999]The CORPORATION believes it can practice the chivalric virtues of charity, service, and integrity effectively through its Purpose of support and service to those who have provided service to their country and to their community.  
values 
We value:
The practice of chivalric virtues of charity, service. and integrity: fill in statement
Transparency and Accountability:  fill in statement
Stewardship of Resources: We pursue due diligence and stewardship in accounting for financial and other assets.

STRATEGIC OBJECTIVES
[bookmark: _Toc274129442][bookmark: _Toc277087000][bookmark: _Toc196720365][bookmark: _Toc196720440][bookmark: _Toc196722910][bookmark: _Hlk85373930]The Strategic Plan identifies the following five (5) strategic objectives: 

To be recognized nationally and internationally - The ORDER will be recognized nationally and internationally as a chivalric ORDER that is a respected and trusted supporter of the Canadian Armed Forces, Veterans, their families and Cadet Corps and Junior Ranger programs 

Build Constituency and relationships - The ORDER will grow to at least 500 members representing all areas of Canada, re-energize its Knights and Dames for service and the practice of Chivalric values, advance its public recognition (brand) and connect with like-minded individuals and organizations. 

Strengthen financial position - The ORDER will create a strong financial position to enable the planning and execution of national programs and local programs within the Priories that further corporate purposes.

Develop special and ongoing programs - The ORDER will develop national programs and programs within the Priories that further the corporate strategic statements of intent with special attention to fulfilling its chivalric values and addressing current needs of its beneficiaries.
[bookmark: _Hlk85381106]
Govern the Order effectively and efficiently - The Order will align and improve its governance, administration, and operations by completing the Governance Renewal Project and undertaking a continuous improvement process.

2. Key Result Areas 
Key Result Areas are those priorities where ORDER must be successful in order to be true to its Mission, Vision and Values. The following are the 2022 Key Result Areas. These Key result Areas are not in any order of priority. 
Key Result area 1: Recognition
Objective: To position the order to gain vice regal recognition, obtain Heraldic recognition; and establish a position within the International Order of St George and other chivalric organizations within Canada.
Goals: 
1.1  By establishing an ad hoc committee led by the Grand Prior to review Vice Regal and Heraldic recognition requirements; develop and begin the execution of a work plan for fulfilling the requirements; document past track record and ongoing accomplishments; and assess progress to establish best timing for submitting applications, 
 Accountability: Board and GP	
Target Date: Plan and Schedule prepared and approved by 31 May 2022 
Performance Indicators: 
· Committee established
· Plans complete with tasks and milestones identified 
· Quarterly progress reports identifying issues, obstacles and recommendations to Board of Directors.
· Process for identifying past record and tracking ongoing accomplishment at Priory and National levels

1.2  By reviewing the validity of referring to the ‘Grand Priory of Canada and The Americas’[footnoteRef:1] and  [1:  Note Canada and the Americas has never been a recognized name for the OstG Corporation in Canada.] 

advancing connections and a spirit of cooperation with other Grand Priories of the Order of St George, starting with the UK, Europe and USA 
Accountability: GP with Priors and Advisory Council	
Target Date: Name resolution and connections with UK, Europe and USA established by 31 May 2022 
Performance Indicators:

· Resolution of issues related to members/priories located in the USA and connected to the Canadian Corporation
· Connections with UK, Europe and USA in place

1.3  By identifying a suitable and significant Canadian contribution to the international celebration of ORDER’s Septcentennial – 700th Anniversary in 2025


Accountability: Board of Directors and GP	

Target Date: 31 December 2022
	 
Performance Indicators: 
· Ad hoc committee to lead the planning of the Canadian celebration Plan in place
· Initiatives and budget approved by the Board.
· Execution requirements identified

1.4  By developing connections and a spirit of cooperation with other Canadian chivalric orders.
Accountability: GP, Priors and AC	
      Target Date: 31 December 2022 
Performance Indicators: 
· Multiple potential chivalric organizations identified and at least one Canadian relationship established in 2022
Key Result area 2: build Constiency
Objective: The order will grow numerically and geographically; re-energize its membership and make advancements in public recognition within Canada.
Goals: 
2.1    By developing and implementing a Communications Plan to address the who, what, when and how of communications including appropriate use of both official languages in Order communications. 
Accountability:   BoD
Target Date: 	30 September 2022 	 
Performance Indicator:   
Plan developed and approved; implementation at national and Priory level 
2.2    By reviewing communication channels including “round two” of website modernization and the use of other social media
Accountability:   
Target Date: 	 	 
Performance Indicator:    Website has modern look and feel; navigation with minimum clicks; suitable links to Foundation specific site location
2.3    By establishing a new Editor/Editorial Team to produce the Chronicle as is while reviewing reader needs/desires, the Newsletter format, content and frequency to make recommendations for change if necessary.
[bookmark: _Hlk91253477]Accountability: BoD (VChair Lead)  
Target Date: 31 May 2022	 	 
Performance Indicator: Editor’s ToR developed, mechanism for seeking candidates established and position filled.   
2.4 By connecting with individual members to identify their interests, needs and ideas about the future of the ORDER
Accountability:   Bod (EXCOM?)
Target Date: 	 	 
Performance Indicator:    Survey?, ???
2.5 By connecting Field Knights/Dames within Priories and as part of national communications with the view to encouraging them to become members of the Order.
Accountability:   
Target Date: 	 
Performance Indicator:    Field Knights/Dames established in separate “list” of Member 365 – added to general distribution list as appropriate.

2.6 By launching a national recruiting and retention campaign aimed at increasing the number of Postulants per year and retaining current members  
Accountability:   Priors Round Table?
     Target Date: 	 31 December 2022	 
     Performance Indicator:   A net gain of 70 active members in 2022 
2.7  By developing and implementing a continuity plan to ensure seamless transitions when Priors retire and develop individuals who can take on such leadership positions and by focusing on identifying a replacement Prior for the Prairie Priory and new Prior to take on the proposed Quebec Priory.
Accountability:  GP and Priors’ Round Table 
Target Date: 	 	 
Performance Indicator:    New Priors appointed for Prairie and the Proposed Quebec Priories in place. “Assistant Priors” identified as possible replacement Priors for the other Priories.   
2.8   By identifying organizations that would be considered “like-minded” and establishing partnerships that will contribute to enhancing the Order’s “brand” in the community.  
Accountability:   BoD (Exec Committee?)
Target Date: 	 	 
Performance Indicator:   Create at least one new partnership 
STRATEGIC OBJECTIVE 3: Strengthen financial position

The ORDER will create a strong financial position to enable the planning and execution of national programs and local initiatives within the Priories that further corporate purposes
3.1 	By reviewing current book keeping practices and improving the timeliness of accounting entries and reporting.
Accountability:  Treasurer
Target Date: 	Report to BoD by May 2022
Performance Indicator: Process reviewed and adjusted as necessary; access to high level accounts as necessary.   
3.2	By developing connections with corporate sponsors whose leadership might be interested in becoming Knights/Dames or whose corporate contributions could be directed to both the Order and the Foundation.
Accountability:   
Target Date: 	 	 
Performance Indicator:    
3.3	By 
Accountability:   
Target Date: 	 	 
Performance Indicator:    

[bookmark: _Toc277087001]STRATEGIC OBJECTIVE 4: DEVELOP SPECIAL AND ONGOING PROGRAMS
The ORDER will develop national programs and programs within the Priories that further the corporate strategic statements of intent with special attention to fulfilling its chivalric values and addressing current needs of its beneficiaries.
4.1   By identifying a national cause or causes that will resonate with the membership and the public.
Accountability:   BOD (Program Committee ? and Priors)
Target Date: 	 	 
Performance Indicator:  Identify at least one in-year project or an ongoing National program; link the projects/programs undertaken within the Priories to National objectives; develop a listing of Priory events and link these to the national objectives
4.2    By working with the Foundation to develop fundraising agreement templates that govern initiatives that support specific Order/Priory Causes undertaken through the Foundation. 
Accountability: BOD (Program Chair and Foundation BoD with Priors’ Round Table)
Target Date: 	 April 2022	 
Performance Indicator: Policy based Agreement Template developed and implemented. 
4.3    By identifying appropriate advocacy and ambassadorship opportunities for members and for corporate partners and implement affordable, achievable, and acceptable initiatives.
Accountability:   BOD – EXCOM Lead
Target Date:  31 Dec 2022	 	 
Performance Indicator:  Listing of appropriate advocacy initiatives and process for adding new initiatives in place. 
STRATEGIC OBJECTIVE 5: Govern effectively and efficiently

The ORDER will align and improve its governance, administration, and operations by completing the Governance Renewal Project and undertaking a continuous improvement process.
Key Result Areas 

5.1    By approving the Board Committee Structure including Committee ToRs
Accountability: The Board	(Governance Chair/Committee lead) 	
Target Date:     31 May 2022
Performance Indicator: Committee Structure in place and functional.
5.2  By completing the 2022 Governance Renewal Project including validation of constating documents, the By-law, completion of the Policy Guidance Manual, committee structure and TORs. 
 Accountability: The Board	(Governance Chair/Committee lead) 	
Target Date: 	December 2022
Performance Indicator: Project Deliverables completed, approved and published
[bookmark: OLE_LINK3][bookmark: OLE_LINK4]5.3     By conducting Board orientation and ongoing training:   
Accountability:  Board (Governance Lead)
Target Date:	31 December 2022
[bookmark: _Toc274129443][bookmark: _Toc277087002]Performance Indicator: Directors attend one in-house and at least one outside director training opportunity (seminar/webinar).  Board member orientation package developed and available for new directors. 
5.4   By developing/adopting and administering a Board assessment questionnaire:   
Accountability:  Board (Governance Chair Led)
Target Date:	31 December 2022
Performance Indicator: Questionnaire developed and administered in 2022 (reporting on 2021) Report delivered to BoD and action items to appropriate committees. 

5.5    By developing and executing a Board continuity plan and recruiting new directors with the eye to officer succession planning
Accountability:  Board of Directors
[bookmark: _Toc276885096]Target Date:	31 May 2022
Performance Indicator: 
· Continuity Plan in place 
· Policy supporting nomination committee approved; and 
· First ad hoc Nominating Committee appointed by Board Chair
· Nominations for new nominate directors and Board officers prior to the June AMM. 
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