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Conventions
The following conventions are used in this document.
· Citations from other sources are in italics.
· Hyperlinks are used internally in this document or externally with other documents where practicable.
· OStG or ORDER means the Order of St. George.
· CJCR means Cadets and Junior Canadian Rangers 
Discussion
Purpose
The purpose of this Policy is to provide the policy and framework for the Order of St George Medal of Merit for the Cadet and the Junior Rangers Programs. 
Input
This document uses the following input references:
· The OStG Policy and Guidance (PG) Manual, Chapter 3 Human Resources Policies
· Section 3.9 Recognition and Awards
· The OStG Priors’ Committee TOR, Appendix B – Honours and Awards 
· National Cadet and Junior Ranger Support Group Policy, NDHQ 1085-2-7 (J1 Employment), 2 June 2016
Output
The output of this document includes the:
· Purpose of the Award
· The Insignia and Description
· Objective and Selection Criteria
· The Award Process
· General Administration


the Award
The Grand Priory of the Order of St George, Canada established the Order of St George Medal of Merit in 2016 for presentation to Canadian Cadets and Junior Canadian Rangers (CJCR) who distinguish themselves in their performance as the Top Staff Cadets at Cadet Training Centres (CTC) Regional Gliding Schools (RGS) and Enhanced Training Sessions (ETS) and for distinguished and exemplary achievement in the CJCR Program.
At the time of its creation, several organizations including the Royal Canadian Legion presented medals to cadet organizations, but none of these medals were available to Junior Canadian Ranger (JCR) members. As such, it was a significant moment in time when the very first Order of St George Medals of Merit were presented to two female members of the JCR.
While the Order of St George Medal of Merit program is entirely sponsored by the Order of St. George, the ORDER works closely with the National CJCR leadership in delivering the program. The ORDER established the medal, set the selection criteria, purchases the medals, and participates in the presentation ceremonies. The National CJCR establishes selection committee (s), secures the appropriate numbers of medals from the ORDER, and distributes them to the various training centres.
Insigna and description

	[image: ]
The Order of St George Medal of Merit
	

The medal is silver in colour, engraved with the symbol of St George slaying the dragon and the Latin motto, Pro Merito. 

On the reverse are the badges of the three Cadet Organizations and the JCR Program



Objective and Selection Criteria
The main objective in awarding The Order of St. George Medal of Merit is to support Royal Canadian Sea, Army and Air Cadets and Junior Canadian Ranger leadership, youth development and citizenship programs by recognizing individuals who excel within CTC / RGS / ETS /JCR summer leadership programs. 
To be eligible for consideration, a Cadet / JCR must: 
· Meet all requirements of the CTC / RGS /ETS / JCR summer training program;
· Be regarded by peers and superiors as exemplifying the model cadet / JCR;
· Be a member in good standing of one of the three cadet organizations (Sea, Army, Air) or Junior Canadian Ranger Programs;
· Have demonstrated outstanding leadership and compassion for subordinates and been able, through different leadership techniques, to motivate subordinates to do what was required;
· Have completed three years as a cadet / JCR member; 
· Have participated in community service events that the CTC / ETS promotes during summer training; and
· Have demonstrated instructional abilities.
The Award Process
Awarding the medal
The awarding of The Order of St. George Medal of Merit is governed as follows:
· Each CTC / ETS will be given an allocation of medals per year based on the number of staff cadets;
· The Commanding Officer CTC / CRPG is the approving authority for the awarding of medals; 
· The medal may be awarded only once to any one individual;
· The awarding of medals is based upon a recognized national standard to maintain the prestige and value of the medal throughout Canada; 
· Each CTC / ETS must award the medal annually; and 
· A member of The Order of St. George shall present the medals to the recipient at the graduation parades of the CTC / ETS. If a member of the ORDER is not available, the Reviewing Officer / Commanding Officer CPRC shall present the medals on behalf of the ORDER.
The selection committee
The CTC / CRPG Commanding Officers shall form a selection committee comprised of members of their staff. This committee shall ensure the most deserving candidates are selected to receive the medals for exemplary performance as a Staff Cadet / JCR in accordance with the selection criteria.
Nominations
A Cadet / JCR will be recommended by the nominee’s course commander directly to the CTC Honours and Awards committee, or in the case of JCR by the Officer in Command (OIC) ETS directly to the CRPG responsible for the JCR. 
Nominations are submitted in letter format. The National CJCR Support Group Headquarters and the Grand Priory of The Order of St. George should also be copied on all nominations for archival purposes.

General administration
Working in conjunction with the Priors’ Committee and the National CJCR Support Group Headquarters, the ORDER’S Quartermaster orders medals based on anticipated needs (normally 60-70 per year) from the ORDER’S supplier (currently) Gutherie-Woods. The ORDER’S CJCR Medal Program Manager ensures that the annual requirement is passed to the National CJCR Support Group Headquarters. The Support Headquarters forwards an appropriate quantity of medals to CTC / ETS to ensure they are received during the first week of training. 
The ORDER’S CJCR Medal Program Manager will serve as the point of contact for receiving nominations and a listing of the award recipients which will serve as part of the Order of St George Medal of Merit Program Annual Report.
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